Call for Solutions

Sustainable Food Systems




CONTEXT AND OBJECTIVES

This “Call for Solutions — Sustainable Food Systems” (hereinafter the “Call”) is part
of the Food Trails project, a four-year project (Oct 2020 / Oct 2024), funded by the
European Union Horizon 2020 Programme, addressing the call “Food 2030 -
Empowering Cities as an agent of food system transformation”.

Food Trails aims to translate the worldwide Milan Urban Food Policy Pact's shared
vision and collective commitment to integrated urban food policies into
measurable and long-term progress towards sustainable food systems in Europe.
At the heart of the project lies the co-designing and co-implementation of Pilot
Actions, through participatory Living Labs, as a leverage point for the development
of Urban Food Policies in 11 (eleven) European city-regions: Bergamo (IT),
Birmingham (UK), Bordeaux (FR), Copenhagen (DK), Funchal (PR), Grenoble (FR),
Groningen (NL), Milan (IT), Thessaloniki (GR), Tirana (AL) and Warsaw (PL).

The Call is a pan-European initiative that allows the selection and highlighting of
the best start-ups and Small-Medium Enterprises (SMEs) that will transform the
European food system for a sustainable future. The aim of this Call is to connect
Food Trails Cities with the foremost European start-ups / SMEs which will have the
opportunity to support the development of Living Labs, establish strategic
alliances with one or more Cities and collaborate with their strategic partners such
as the European Commission.

The Call is managed by (hereinafter “Cariplo
Factory").
Clausel and beneficiaries

The Call pursues the aim of gathering start-ups / SMEs with a high rate of
innovation impacts, developing solutions, services, products, hardware and
software in strategic sectors for the Food Trails project.

The Call is intended for all start-ups and SMEs that:
I. Fall under the definition of SME as defined in

Il. Are legally established/resident in any of the following Countries:

a) The Member States (MS) of the European Union (EU), including their
outermost regions

b) linked to the Member States

C) (those which signed an agreement with the
Union as identified in Article 7 of the Horizon 2020 Regulation): according
to the updated list published by the EC

d) The UK applicants are eligible under the conditions set by the EC for H2020
participation at the time of the deadline of the «call

[1l.  Operate in the fields mentioned below in Clause 2


https://www.cariplofactory.it/en/
https://single-market-economy.ec.europa.eu/smes/sme-definition_en
https://international-partnerships.ec.europa.eu/countries_en
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf

Clause 2. The Challenges

The 11 Cities involved in the Food Trails project contributed to defining the main
challenges addressed by the Call with respect to its main objectives. The
challenges that have emerged and some (not exhaustive) examples of the activity
areas are given below. The examples are aimed at facilitating the identification of
suitable solutions.

1. Education and training

Promoting local training, food education programs, workshops, cooking and
tasting classes in schools and public venues using innovative techniques and
technologies to generate more widespread engagement:

a) Innovative educational campaigns platforms and tools

b) Teaching material for courses and workshops on food waste prevention
and reduction for children’s school education and teachers' training

c) Training sessions, cooking sessions and workshops on cooking plant-
based menus, dietary guidelines, healthy food, healthy Kkitchen,
compost, vegetable gardens, sustainable farming, and biodiversity

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

e Denmark - Municipality of Copenhagen

e France - Metropolitan city of Bordeaux

e Greece - Municipality of Thessaloniki

e Italy — Municipality of Bergamo

e Italy — Municipality of Milan

e Netherlands — Municipality of Groningen

e Portugal - Municipality of Funchal

¢ United Kingdom — Municipality of Birmingham

2. Communication and engagement

Innovative and technological solutions to engage citizens and students by
creating communities and networks with attention to raising awareness of the
food system and food waste:

a) Tools and solutions to improve Living Lab governance (e.g., assessment
platform, knowledge legacy platform, website, interactive e-learning
guide on how to do Living Labs, etc...)

b) Tools and solutions to inform about food waste, healthy diets, healthy
nutrition, food social assistance, local gardens, and to encourage tourism
through food diversity promotion (e.g., communication and awareness
campaigns, video production, creation of contents and manuals, eBook
for recipes, commmunity-based plan and platform, etc...)



c)

Technologies to create multi-stakeholder networks, connect
restaurants, schools and hospitals, and share information with the

community (e.g., app to dialogue with kitchen staff; platform to
communicate with suppliers, etc...)

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

Albania — Municipality of Tirana

Denmark — Municipality of Copenhagen
France — Metropolitan city of Bordeaux

Greece — Municipality of Thessaloniki

Italy — Municipality of Milan

Poland — Municipality of Warsaw

Portugal — Municipality of Funchal

United Kingdom — Municipality of Birmingham

3. Food waste management and reduction, distribution, delivery and logistics

Innovative solutions to manage and reduce food waste, support the
distribution and delivery of food and organize the logistics:

a)

Solutions supporting food collection, food recovery and logistics for
food surplus redistribution to food banks (e.g., platforms, food shared
database, Al technologies, etc...)

Technologies for producer/consumer or producer/restaurant
matchmaking and to optimize processes in small restaurants (e.g.,
platforms logistics, storage monitoring, etc...)

Solutions to manage, reuse and transform food waste (e.g., logistic
management systems, food waste monitoring platforms, biodigesters
for energy production, circular economy mushrooms farming, rocket
food waste composters, etc..))

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

e Albania — Municipality of Tirana

e France — Metropolitan city of Bordeaux

e France — Metropolitan city of Grenoble

e |taly — Municipality of Bergamo

e [taly — Municipality of Milan

¢ Poland — Municipality of Warsaw

e United Kingdom — Municipality of Birmingham



4. Data collection

Optimising and digitising data collection and management to monitor and
assess the food chain:

a) Technological solutions to collect and map the food supply chain, to
analyse citizens' eating and consumption habits and organic food
consumption (food demand, capacity, etc...)

b) Technological solutions to food waste data monitoring, collection, and
management

c) Technological solutions to manage the food donation protocol with
NGOs

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

e Albania — Municipality of Tirana

e France — Metropolitan city of Bordeaux

e |taly — Municipality of Milan

¢ United Kingdom — Municipality of Birmingham

5. Access to healthier food and food processing

Enable easier access to healthy food also to vulnerable people and allow
sustainable food processing:

a) Solutions to introduce and promote healthy and sustainable food in
school canteens and to access better food especially to vulnerable
people (e.g., vegetarian and plant-rich menus, alternative protein,
organic and local food, etc...)

b) Solutions to process food in school canteens (e.g., food processing
unit, pop-up kitchens with vegetables from urban gardens, etc...)

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

o Greece — Municipality of Thessaloniki

e France — Metropolitan city of Bordeaux
e France — Metropolitan city of Grenoble
e |taly — Municipality of Bergamo

e Netherlands - Municipality of Groningen

6. Urban farming and gardening

Increasing and improving urban agricultural productivity models using
innovative techniques and technologies to generate more sustainable
production models:
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a) Tools and solutions to increase agricultural efficiency and boost food
production (e.g., kitchen gardens in schools, food forests, community
gardens, hydroponic systems, urban vegetable gardens, etc...)

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

e Greece — Municipality of Thessaloniki

e Netherlands — Municipality of Groningen

7. Food packaging

Innovative solutions to reduce plastics packaging of food ingredients and meals
in schools and public venues:

a) Sustainable packaging with new innovative materials easy to recycle

The challenge to which start-ups / SMEs must respond has been launched in
the following territories:

e France - Metropolitan city of Grenoble

e |taly — Municipality of Milan

Clause 3. Procedures and deadlines for submitting the
applications

To participate in this Call, the start-ups and SMEs must send their application by
filling in the form available at the following link

Proposals submitted by any other means will be automatically discarded, and not
be evaluated.
The application must contain:

a) The complete and correct filling in of the form relating to the proposing
start-up or SMEs

b) The uploading of the following attachments:
e CVs of the Founders and any other key team member
e Slide deck presenting the start-ups or SMEs

e Business Plan or Executive Summary describing the solution, the
problem it solves, the target market and the main financial aspects

e Any technical attachments, tables, or other useful elements

Any document requested must be submitted electronically in the format
indicated, Excel compatible or PDF, without restrictions for printing.


https://www.f6s.com/food-trails-call-for-solutions-sustainable-food-systems/apply
https://www.f6s.com/food-trails-call-for-solutions-sustainable-food-systems/apply

The deadline for submitting applications is set for 16 February 2023 (11.59 pm, Rome
time).

Cariplo Factory and the Technical Committee (defined below) hereby reserve the
right, if considered appropriate, to change the application submission procedures
and to extend one or more application delivery and submission deadlines, by
giving appropriate notice thereof on

Please note the following:

e Participation is free of charge and does not imply any obligation or
commitment of any kind other than the binding provisions and the
conditions set out in this Call

e All submitted documents must be drawn up in English to be eligible

e Only one proposal per applicant will be evaluated. In the case of multiple
submissions, only the last one received (timestamp of the system) will enter
the evaluation process. If the last submitted proposal is declared then non-
eligible or fails to reach the thresholds of the evaluation, the other proposals
submitted earlier will not be considered for evaluation in any case

By submitting the application and the documents for participation in the Call, each
applicant declares that:

e The information provided is true and its project is based on the original
works and going forward any foreseen development is free from third-party
rights, or they are clearly stated

e Any decision of the Technical Committee will be unconditionally accepted

e |tis not under liguidation or is not an enterprise under difficulty

Employees of Cariplo Factory, Municipality of Milan and Stichting Wageningen
Research or their subsidiary or investee companies may not participate. All cases
of conflict of interest will be assessed case by case.

For further information on the Call, in case of any doubts regarding the eligibility
rules, the information to be provided in the Application Form, or any technical
issues or problems with the Application Form, please contact the Helpdesk email:

Clause 4. Assessment of the applications

A Technical Committee composed of Cariplo Factory, Municipality of Milan,
Stichting Wageningen Research, and the 11 Cities of the program, is set up with the
aim of selecting the best start-ups and SMEs that will access the possibility to
develop a pilot project for Food Trails Program.

Start-ups and SMEs whose applications are duly received and deemed eligible,
following formal verification, will be assessed according to the following criteria:


https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/
https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/
mailto:foodtrails@cariplofactory.it

Assessment Criteria Weight

Fulfilment of the cities' needs in relation to the challenges 259,
Value proposition and solution’s maturity level 20%
Scalability/replicability of the solution 20%
Innovativeness of the solution 15%
Expertise, technical and managerial skills of the team 10%
Market opportunity, market maturity and market metrics 10%

The Technical Committee will evaluate the proposals considering the above-
mentioned criteria. Each criterion will have a score from O to 5. For each criterion
under examination, score values will indicate the following assessments:

e 1Very poor. The criterion is addressed in an unsatisfactory manner
e 2 Poor. There are serious inherent weaknesses

e 3 Fair. While the proposal broadly addresses the criterion, there are
significant weaknesses that would need correcting

e 4 Good. The proposal addresses the criterion well, although certain
improvements are possible

e 5 Very good. The proposal successfully addresses all relevant aspects of the
criterion in question

Decimal scores may be given. During the assessment phase, Cariplo Factory and
the Technical Committee reserve the right to ask applicants for clarifications and
additions that may become necessary, setting deadlines for their replies.

The evaluation results will be published on

Clause 5. Programme phases and timeframes

In detail, the Food Trails Project's Call for Solutions will be structured with the
following phases and timeframes:

|. Collection of the applications: from 2 November 2022 to 16 February 2023 (by
11:59 pm, Rome time) by filling the online indicated in
Clause 3 above

Il. Assessment of the applications: from 20 February 2023 to 17 April 2023
I1l.Holding of the “Match Making Day": by June 2023


https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/
https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/
https://www.f6s.com/food-trails-call-for-solutions-sustainable-food-systems/apply

Start-ups / SMEs that qualify for the first round of selection will be invited to
participate in the “Match Making Day”. The event will be an occasion to meet Living
Labs representatives and high-level representatives of the EU food system policy
and innovation landscape. The European selection event allows presenting start-
ups / SMEs' solutions to the 11 Cities and other stakeholders such as investors and
Cities' partners. The event represents a valid opportunity for networking and
starting new collaborations. In fact, the start-ups / SMEs selected at the end of the
“Match Making Day” will gain priority in terms of collaboration with Food Trails
Cities and their partners for the development of Living Labs.

The match for collaboration will be validated by the promoters of the initiative, after
the one-to-one meetings between start-ups / SMEs and Cities during the “Match
Making Day”, an opportunity to introduce the benefits and opportunities of the
proposal and the launch of the potential collaboration. During the “Match Making
Day”, start-ups / SMEs will have the opportunity to dialogue with the Cities that
have launched the challenge they are applying for, to illustrate the Living Lab
activities, the potential for effective collaboration and the benefits of the business
proposal. After the “Match Making Day”, the promoters of the initiative will
announce the start-ups / SMEs who will access the next phases.

All start-ups/ SMEs participating in the "Match Making Day" will be included within
the startup portfolio on the initiative website as the best companies that can
support the implementation of a sustainable food system. For maximum
dissemination of the projects, the promoters of the initiative will create social
content on the major social platforms. Editorial content will also be produced for
the start-ups / SMEs that will be selected at the end of the "Match Making Day."

Clause 6. Obligations of the beneficiaries

The beneficiary is obliged to comply with all the provisions of this Call and provide
all documentation and information that may be required within the timeframes
and according to the procedures laid down in the call and the subsequent deeds.

Clause 7. Disclaimer

Cariplo Factory declines any liability for technical, hardware, or software
malfunctions, network connection interruptions, failed, incorrect, inaccurate,
incomplete, illegible, damaged, lost, delayed, incorrectly addressed or intercepted
user registrations, or for registrations of participants that, for whatever reason, were
not received, for electronic or other commmunications, that were delayed, or for
other technical problems related to the registration and uploading of the contents
within the context of this Initiative.

Cariplo Factory, therefore, excludes any form of reimbursement and
compensation, whether partial or total, relating to any damages to property and/or
persons caused by the participants, or by third parties, during the various phases
of this Call.



Clause 8. Warranties, indemnities and liabilities
reinstatement

Participants in this Call also warrant that the contents submitted:

¢ Do not contain material that is unlawful, prohibited by law or contrary to the
provisions in this Call

e Do not contain material infringing the rights, positions or claims of third
parties (with reference to copyright and industrial property law and other
applicable laws or regulations)

e Are freely and lawfully usable in compliance with the provisions of this Call,
since the participant owns the rights to use them, or has acquired their
availability from all entitled parties, having completely fulfilled and/or
satisfied the rights, including the economic rights, due to the authors of the
contents and/or works from which such contents are derived and/or
extracted, or to other entitled parties, or due for the use of the related rights
in accordance with the law

The participants in the Call declare that they are aware of the liabilities, including
criminal ones, which they will incur for any untruthfulness in the contents of the
projects they deliver and/or for any misrepresentation in the declarations
regarding the requirements they hold in order to participate in the initiative
governed by this Call, hereby agreeing to indemnify Cariplo Factory in respect of
any third-party claims.

Clause 9. Intellectual property

The material and intellectual ownership of the material submitted, together with
the applications sent by the participants, remains the property of the respective
owners, and Cariplo Factory will be entitled to use them only with reference to the
Call and its purposes.

Clause 10. Acceptance of the Call

The participants declare that they have read, understood and accepted this Call in
its entirety and unconditionally. The non-acceptance, the filling in of the form in an
incomplete, inaccurate and/or false manner, after the indicated deadline or
infringement of third parties’ intellectual or industrial property rights, by the
participants, will result in exclusion from the Food Trails project and the
consequent loss of all rights acquired.

Clause T1. Updates to the Call

Any update of the Call will be published on
and become binding following its publication.



https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/
https://www.cariplofactory.it/en/call-for-solutions-sustainable-food-system/

Clause 12. Data protection and confidentiality

In accordance with Article 13 of the General Data Protection Regulation
(Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April
2016), applicants are informed that the processing of personal data they provide in
the context of this initiative or in any case acquired for this purpose by the
Controller is aimed solely at carrying out the activities provided by this Call and it
will be made by the processors of the relative assessment procedure, using
procedures, including computerised procedures, in the ways and within the limits
necessary to pursue the aforementioned purposes, also in the event of disclosure
to third parties.

The Controller is Cariplo Factory S.r.l. Societa Benefit, with registered office at Via
Daniele Manin 23, 20121 Comune di Milano. All personal data will be shared with
Technical Committee members. Moreover, considering the EU funds received to
support the project data could be shared with the EU Institutions.

The provision of this data is necessary to verify the participation requirements and
the failure to provide this data may prevent this verification. Applicants have the
rights set forth in Articles 15 and following of the aforementioned Regulation (EU)
2016/679; in particular, the right to access their personal data, to request its
rectification, its erasure, the restriction to the processing, as well as to oppose their
processing, addressing the requests to the controllers identified above.

Data subjects also have the right to lodge a complaint with a Supervisory Authority
(Article 77 of the Regulation), or to an effective judicial remedy (Article 79 of the
Regulation).

Applicants can consult the Privacy Policy at

All start-ups / SMEs participating in the Food Trails project undertake to keep the
information acquired in the context of the initiative strictly confidential.

Clause 13. Applicable law and Court with jurisdiction

This Call is governed by Italian law. The Court of Milan will have exclusive
jurisdiction over any dispute.


https://www.cariplofactory.it/en/privacy/

